Phuong phap
quan ly CNTT

cua NTT SuperCare365

Cdch chung t6i quan ly va cham soc hé théng CNTT cho doanh nghiép.

Khi ti€p nhan hé thdng CNTT, NTT SuperCare365 sé ap dung phuang phap quan ly theo huéng
(1) On dinh — (2) Quan ly — (3) T6i uu phl hop vdi hién trang va nhu cau thuc t& clia mdi khach hang.

. Giai doan (1)
ON DINH - STABILIZE ~>
. . Trong tam: On dinh hé théng & chudn héa nén tang CNTT ON DI N H - STABI LIZE
Giai doa n s ey o el Chuan héa nén téng quén |v CNTT

(1) On dinh
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Giai doan (2)
Fp.— QUAN LY - MANAGE , ,
Glal d‘,oal:I Trong tam: Quan Iy & kiém soat hé théng CNTT QUAN LY - MANAGE
(2) Quan ly o Duy tri & ki€m soat hé théng CNTT

= Theo ddi, giam sat & cap nhat
Cham séc & ho trg thudng xuyén
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THOI GIAN
£ Giai doan (3)
- - TOI UV - OPTIMIZE ~
Glal doan Trong tam: C4i tién CNTT dya trén d liéu TOI U’U - OPTIMIZE
(3) T6i vu e, Eonm P o Cai tién CNTT dua trén dir liéu
ON BINH
© S e Nhan dién diém chua hgp ly
= (5 Pl e TGi uu quy trinh quan ly
o e Tuvan & uu tién cai tién
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THOI GIAN

NGi dung tai liéu thudc ban quyén cua cong ty NTT SuperCare365. www.ntt-supercare365.com


http://www.ntt-supercare365.com/

