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Danh séach kiém tra (CHECKLIST) 1ap ké hoach CNTT ctia chiing t6i gitip 1am sang t6 cac van dé
chwa ré rang ma ban can xem xét khi lap ké hoach CNTT cho doanh nghiép trong boi canh mai..

Chuing ti rat sén long TW VAN MIEN PHI. Hay lién hé v&i chuyén gia ching toi:
(028)7302.7365

CHECKLIST LAP KE HOACH PAU TU CNTT

XAY DUNG NGAN SACH DAU TU CNTT

[]
[]

Ban c6 danh giéa lai ngan sach CNTT clia minh it nhat hang ndm khéng?

Ban da xac dinh thdi han lap ké hoach ngan sach CNTT chwa (vi du: 1 nam, 3 nam, 5 I:I I:I
nam)?
Ban da xac dinh dwoc nhirng gi ban cé thé chuyén tir “Chi phi dau tw cb dinh - CapEx” [ ] [ ]

sang “Chi phi hoat déng Doanh nghiép - OpEx” chwa?

MUC TIEU CNTT DAP IP'NG CHO KINH DOANH

Ban mudn MUC TIEU KINH DOANH trong 06-12 thang t&i bang CNTT? [ ] [ ]
Ban c6 mot 16 trinh (vi du: Don gidn héa viéc lam viéc & cong tac tir xa, Don gian [ ] []
héa quan ly khach hang, Gan két & truyén théng ndi bd, don gian hoéa truy cap D

liéu tr xa...?

XEM XET VA RA SOAT LAI CAC HQP DPONG DICH VU CNTT

Ban c6 xem xét cac hop dong dich vu CNTT clia minh hang nam dé dam |:| |:|
bao ching phu hop véi MUC TIEU KINH DOANH HIEN TAI cta ban khéng?

T4t ca cac dich vu CNTT cé dam bao va phi hop ngan sach trong bi canh hién tai [ ] [ ]
khdng? (VD: Chi phi Dich vu Internet? Chi phi thué may chd, Chi phi nhan sy IT...

Soan thao b&i d6i ngd chuyén gia IT ciia Cong ty NTT m
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